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Markus Fuerst

Surname at birth: Flaschentraeger

Born in Mutolere / Uganda

Age 50

Graduate Engineer / Dipl.-Eng. (UAS)
Married to Petra Fuerst

one daughter (age 15)

+49(0)163 - 733 43 61
info@markusfuerst.com

D-48147 Muenster




Markus Fuerst Professional Experience

AC Biogas GmbH
(former agri.capital GmbH) / Muenster |a‘C| BIOGAS
Team Coordinator 2009-present agri.capital
I "N

M & A / project development department

Team management / team coordination; conducting
technical, legal and financial due diligence of large
scale, national and international biogas projects;
project development, project coordination

Manager 2008-2009
Acquisition department

Setting-up the department, structuring and
implementing process sequences and necessary tools;
Team management, project management, acquisition /
due diligence; provisional head of department

Head of special task force ,optimization / 2008
repowering of existing plants®
Leading an interdisciplinary team of experts, focusing

on optimization of running biogas plants with regard to
the reformed Renewable Energy Law (EEG 2009)




Markus Fuerst

BIOGAS NORD Anlagenbau GmbH / Bielefeld:
Appointed holder of authorized signatory
Head of department: construction & service

Head of business unit:
»EPC East Germany"

Project management: biogas plant construction

figb — Engineering Services / Osnabrueck

ecological open space planning and design,

project coordination and site management

Knoll Oekoplan GmbH / Leipzig

project management, project coordination of EXPO2000
corresponding projects for the City of Leipzig
FreiSpielRaum Garden an Landscape Design / Belm
ecological open space planning and design; Founder /
Managing Director

M & B Garten- und Landschaftsbau / Belm

Design, planning, construction and maintenance of private
and public green spaces; Founder / Managing Director

2007-2008
2006-2008
2005-2006

2004-2006

1999-2004

1998-1999

1995-1997

1990-1997

Professional Experience




Markus Fuerst Academic Studies

Field of study
Fachhochschule Osnabrueck (University of Applied Sciences) @
Graduate: Dipl.-Eng. (UAS) Landscape Architecture (1997) S e
Emphasis on
Open space planning,
environmental design,
construction
Postgraduate study
Land-use systems
in the
Tropics and Subtropics




Markus Fuerst

Study of Buddhist Psychology
Pagode Phat Hue, Frankfurt / Main

Job-Coach
Bestvater & Backmann, Muenster

NLP Practitioner / NLP Master
in leadership, communication, and coaching

Schwarz & Schwarz / Konstanz

English for biogas experts
Bildungs- und Innovations-Portal / Chemnitz

Qualified person: project management, CAD / GIS
Akademie Ueberlingen / Osnabrueck

English for business
LCCIB / London

Certified instructor
Landwirtschaftskammer Weser-Ems / Oldenburg

Additional Advanced Training

2012-2014

2010-2011

2009-2012

2008

2003

2003

1993
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Markus Fuerst

Australia
several weeks informational stay and study: Sydney

United States Of America

several months study and travel: New York / New Jersey,
Virginia, Florida, Mississippi, Missouri, Texas, Georgia
Dominican Republic

Two-week study excursion: ISA - Instituto Superior de
Agricultura, Santiago de los Caballeros

Israel

several weeks informational stay and study: FFHC (Freedom
From Hunger Campaign), Tel Aviv and Be'er Sheva

Australia

On-Site Training: FFHC Sydney; several months study and
travel: Eastern , Southern, Central and Northern Australia

Philippines

On-Site Training: IIRR - International Institute Of Rural
Reconstruction, Manila and Silang / Cavite

1997

1991/1993

1993

1990

1986

1985

Stays abroad
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INTERNATIONAL INSTITUTE OF RURAL RECONSTRUCTION




Markus Fuerst Personal priorities

Analysis, development and implementation of organizational structures and
process layouts for companies / departments / business units; supporting
start-ups and / or set-up periods; change management;
teamn building

Working field: renewable energies with emphasis on
biogas / biomass and regional planning / land-use planning,
preferably working in an international context

Project management and superordinate project steering,
team management
and team coordination

Pursuing sustainable, ecological and interdisciplinary approaches
and strategies

Practicing a cooperative, situational, team- and goal-oriented leadership style

Proactive approach — analytic evaluation — hands-on mentality — creative
solutions — mindful communication — thoughtful and strategic decision-making




Markus Fuerst Credo and objectives

Af we did all the things we are capable of, we would

literally astound ourselves."
Thomas Alva Edlison

I master challenges in a creative way: taking “a broader
view", I develop realistic — sometimes unusual — solutions
“out-of-the-box”; independently, as part of a team - yet
always taking full responsibility.

Attentively and with an eye for the essentials, I successfully
reach the goals set — using clear communication, proactive
coordination, and delegating if necessary.

Interdisciplinary knowledge, in-depth expertise and years of
work and life experience - this is my passionate
contribution as a generalist to the development and
implementation of environmentally and economically
sound and sustainable projects.




